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INTRODUCTION

WHY TO APPLY FOR GRANTS?

It takes lots of time and lots of effort!
Most of our grants are denied by TRF!
Why don’t we use our funds to do projects in our community?

Are there any tricks for quick approval?
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MEET OUR FOUNDATION

The Rotary Foundation

Not-for-profit corporation supported solely by voluntary contributions
from Rotarlans and friends of the Foundation who share its vision of

Rotary {52! a better world.




THE ROTARY FOUNDATION MISSION

d
understanding, goodwill and peace through the
Improvement of health, the support of education,
and the alleviation of poverty.




HOW DOES TRF USE DONATIONS?

' 4

Rotary is dedicated to six areas of focus to build
international relationships, improve lives, and create a
better world to support our peace efforts and end polio
forever.
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EXPLORE OUR CAUSES

Peace and Conflict Prevention/Resolution
Disease Prevention and Treatment
Water and Sanitation
Maternal and Child Health

Basic Education and Literacy

BOROEES

Economic and Community Development
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TO LEARN, YOU HAVE TO LISTEN
TO| E, YOU HAVE TO TRY

L

.
FIRST ATTEMPT IN'LEARNING |
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DID YOUR CLUB SUBMIT A GLOBAL GRANT?

If not why ?
No time?
No project?
No Partner?
Do not know?

The Grant Center Is the online place to go for everything you need for
your Rotary Foundation grants, and it keeps all of Rotary’s grant-related
resources handy for you.
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APPLY TO GLOBAL GRANTS

Applying for a Global Grant needs:

Knowledgeable, Energetic and Persistent Rotarians.
Rotarians ready to volunteer their time, efforts and resources.

Rotarians who are able to write in details and answer questions.
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ROTARY FOUNDATION GRANTS

GLOBAL GRANTS:

Support large international projects with long-term, sustainable
outcomes in one or more of Rotary’s areas of focus.

DISTRICT GRANTS:

Fund smaller-scale, short term projects that address immediate
needs in your community or abroad.
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GLOBAL GRANTS

International Humanitarian projects provide sustainable,
measurable outcomes that address real community needs.

Vocational Trainings Teams build skills within a community
through targeted educational programs or by supporting
teams of professionals who travel abroad to build their own
capacity or the capacity of the community they visit.

Scholarships fund international graduate-level study by
people seeking a career within an area of focus.
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GLOBAL GRANTS

Support large international projects with long-term,
Sustainable and Measurable outcomes.

Include activities that clearly fit into one of Rotary’s AOF.
Address an important need identified by the community itself.
Have International Partnership between the district or club

where the activity is carried out and a district or club in other
country.
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DISTRICT QUALIFICATION

DG, DGE and DRFC complete
qualification process online
annually agreeing to implement
the Financial and Stewardship
requirements included in the MOU.

THE ROTARY FOUNDATION

DISTRICT QUALIFICATION MEMORANDUM OF UNDERSTANDING

. District Qualification

District Officer Responsibilities

Club Qualification

Financial Management Plan

Anmal Financial Assessment

Bank Account Requirements

Report on Use of Grant Funds

Document Retention

Method for Reporting and Resolving Misuse of Grant Funds

ORNAM B W=

1. District Qualification

To participate in disfrict, global, and packaged grants, a district shall complete an online qualification process,
agreeing to implement the financial and stewardship requirements in this memorandum of understanding (MOU). By
successfully completing these requirements, a district becomes qualified, and eligible fo participate in Rotary
Foundation (TRF) grants.

A_ A district is responsible for the use of funds for district-sp d grants, regardless of who
controls the funds.
B. A district is responsible for a club-sp d grant if the sponsoring club has been terminated or

is otherwise unable to take responsibility for the grant.

C. To maintain qualified status, a district must comply with this MOU and all applicable TRF
policies.

D. Qualification may be suspended or revoked for any of the following:
1. Misuse or mismanagement of grant funds, or failure to appropriately address allegations

involving, but not limited to, fraud; forgery; bership falsificati ; gross glig
endangerment of health, welfare, msaﬁatyofL ficiaries; ineligible contributi use of
funds for personal gain; undisclosed conflicts of 1 lization of grant funds by

individuals; report falsification; overpricing; acceptance ofpayments from beneficiaries;
illegal activities; use of grant funds for ineligible purposes
2. Refusal to qualify member clubs thhout sufficient cause
E. A district must coop with any fi 1, grant, or operational audits.

2. District Officer Responsibilities
The district governor, district governor-elect, and district Rotary Foundation committee chair shall hold primary
responsibility for club and district qualification, in addition to overseeing the proper implementation of TRF grants.

District officer ﬁsponsibtltm mclude

1. Impl i g the district and club qualification process

2. Ensumgmataﬂmmﬁhxewmwmdshmmesandptopugmwmgm
practices

3. Abiding by, following, enforcing, di i and educating Rotarians on the terms and

conditions for district, global, andpaclmgedgmnts

District Memorandum of Understanding (June 2012) 1




CLUB QUALIFICATION

The Club Appoints TRF Charr.

The Club agrees to and signs the Club MOU as provided by TRF
and the Addendum to the Club MOU as provided by D2452;
Signature should be made by the Club President as registered in
‘MyRotary “and the Incoming President and MOU must be
renewed each year.

The Club Sends at least one Club member to GMS (President,
President-Elect, Club Foundation Chair or others).
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MAKE A SUSTAINABLE IMPACT

MAKE A SUSTAINABLE IMPACT

'Tr' Start with the community

O :' o™

Encourage local ownership

For Rotary, Sustainability
means providing long-term
solutions to community problems
that community members
themselves can support after
grant funding ends.

® _ Provide training

Buy local

Measure your success

Rotary : ,,;:ﬁiu




MAKE A SUSTAINABLE IMPACT

Start with the community

Host sponsors should work with members of the
benefiting community to identify a need and develop
a solution that builds on community strengths and
aligns with local values and culture.
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MAKE A SUSTAINABLE IMPACT

Encourage local ownership

It's a true sign of a project’s success when
community members embrace the project as their
own. Identify key community members who can
help pioneer lasting improvements.
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MAKE A SUSTAINABLE IMPACT

Provide training

By providing training, education, and community
outreach, you strengthen beneficiaries’ ability to
meet project objectives. Confirm that a plan is in
place to transfer knowledge to new beneficiaries.
Collaborate with local organizations to provide this
training.
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MAKE A SUSTAINABLE IMPACT

Buy local

Purchase equipment and technology from local
sources whenever possible. Make sure that spare
parts are available locally. Build capacity so that
community members can operate, maintain, and
repair equipment on their own.
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MAKE A SUSTAINABLE IMPACT

Find local funding

Getting funding from local governments, hospitals,

companies, and other organizations integrate your

project into the local community and supports your
project’s long-term success.
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MAKE A SUSTAINABLE IMPACT

Measure your success

Gather data before you begin the project to
determine where you start from. Include clear and
measurable outcomes in your project plan, and
decide how you will collect data throughout your
project and afterward.

Rotary {52!



PLANNING A GLOBAL GRANT

Before applying for a Rotary Foundation Global Grant,
clubs should create a project based on Community needs,
and designed to ensure achievable, measurable, and
sustainable results.

SMART

Specific, Measurable, Achievable, Realistic, Timely.

Rotary {52!



PLANNING A GLOBAL GRANT

Community Assessment (605EN)

Develop a Project Plan

Create a timeline

Work as a team and Decide who will do what (COMMUNICATOIN PLAN)
Plan for continuity (MANY YEARS)

Avoid conflict of interest

Get Experts advices

Create a Financial Plan

Develop a Budget

Raise Funds

Project should be supported by a strong Partnership

Rotary {52!



PARTNERSHIP TO MAXIMIZE YOUR IMPACT

To apply for a Global Grant, two or more Rotary Clubs must
work together:

The Host Sponsor Is the partner in or near the community
that’s implementing the project.

The International Sponsor works with the Host Sponsor,
but it’s located outside of the host sponsor’s country.

Rotary {50



PARTNERSHIP TO MAXIMIZE YOUR IMPACT

Host Sponsor

Initiates the project.
Conducts a community assessment.
Manages project implementation and budget.
Provides local assistance and supports VTTs and Scholars.
Recelves project funds.
Assigns Project Committee (1 Primary contact and 2 members).

Rotary {50



PARTNERSHIP TO MAXIMIZE YOUR IMPACT

International Sponsor

Rotarian Action Group (AOF), Rotary Showcase, Personal travel,
Districts & Regional Seminars, Zone Institute and RI Conventions.

Provides financial assistance and technical support.

Performs project tasks that can be done remotely, as well as
participating in service during site Visits.

Prepares VTTs or scholars for travel and study abroad.

Assigns Project Committees (1 Primary contact and 2 members).
Rotary {5



PARTNERSHIP TO MAXIMIZE YOUR IMPACT

Cooperating Organizations

Collaborating with another organization can enhance the quality
and effectiveness of your project.

A cooperating organization can provide technical expertise,
advocacy, training, education, or other support.

If you work with a cooperating organization, both clubs and the
organization must complete a cooperating organization MOU.

Rotary {5<



GLOBAL GRANTS FINANCING

Host/International Club or District , 3" party, DDF,
and World Fund.

Global Grants have a minimum budget of $30,000.
TRF Awards range from $15,000 to $200,000.
TRF matches cash at 50% and DDF at 100%.

Rotarlan and non-Rotarian cash contributions matched 50%

Rotary with World Fund.



GLOBAL GRANTS FINANCING

May allocate up to 10 % of the project budget for project
management costs (project manager, overhead and administrative
costs of cooperating organizations).

May allocate up to 10 % of the project budget for contingencies to
offer protection from price increases and/or currency fluctuations

5 % Administration fees on Cash sent to TRF

International sponsors provide at least 30% of total sponsor
funding.

Rotary



GLOBAL GRANTS FINANCING

Propased Financing GG application & Counbry: |

Please list all financing and indicate Cash or District Designated Fund (DDF) amounts.

Host Rotary Clubs/Districts Ss Cash USS Cash to TRF + 5% SS DOF
Praject Cash to TRF 5%
Rotary Club of ABC H 5000 | § 280
Fotary Club of DEF 3 5,000 i =
DCisiict 1234 ¥ - 3 500
3 o
A
¥ -
3 =
- -
¥ -
H =
Tatal Hosl Confrisuliong 3 10,500 bk
International Ratary Clubs/Districts USS Cash USS Cash to TR + 5%
Direct to Us% DDF
Praject Cash o TRF 5%
Ratary Cluls of XYZ 5 10,000 | § 500
Disivict 5676 - = 3 5,000
- -
H -
¥ -
H -
H -
¥ -
H -
H -
Tatal Inbernational Contributons H 15,000 s
Tolal Contributons s 5000 T 15,000 s 5500 § 25,500 0%
Total 5% for cas® sant o TRF 5 ]
‘Word Fund malch (50% Cash, 100% DDF) 2,500 7500 3 5,500 15500 ™
Tatal Glabal Grarl Furding H 41,000
Furding fram ather scurces™"
Tatal Project Funding (musl be equal i budget) "3 41,000
Totnl cash o TRF + £% $ 16750

Ensure that all figures are whole numbers
* Confributions from the infernational partner must bea minrum of 30%.
™ Mininum Wodd Fund match is 515,000, Masierum Werld Fund match is 5200,000.
= Please idantify the sourca(s) of alher furding. Note that cutside unding added here is nol matched by TRFE.
Thie Foundation will mabch non-Rotarian confributions provided they do not come from a cooperaling
afgarzalion of a benahiciary of he project. Conlnbubors sigisle fof & mateh shoud be addad in lhe secton above.




GRANT INELIGIBILITY

Grant applications are most often denied because:

The project doesn't fit any of Rotary’s Areas Of Focus.
The project isn’t Sustainable.

TRF Award less than 15,000 USD
International Partners less than 30% of total contributions
A Club has reached 10 open Grants, the maximum number.
A Club Is not current on its reporting on other grants.

Rotary



GET STARTED!

USING THE GRANT APPLICATION TOOL

The Rotary Foundation accepts applications throughout the year.
Type of the project
Committee members
Project’s Overview & Objectives
Areas of focus
Measuring success
Sustainability
Location and Dates
Participants

Rotary 32 Project budget and Funding (5%)



REVIEWS AND AUTHORIZATIONS

application  application  application
Primary project comtact @ L L
Club president [ [ ] &
Clubs treasurar -]
District Rotary Foundation dhair ® & »
District govemor o & L
District stewardship submmmittes chasr e @
District grants subcommittes o e
Distnict scholarshigr-ay subcommittes chair ® ®

*Sigre kegal sgmersoni alter appiication b spprowed by Aoty
**Cinky Il Destrich Desigrated Funds am ised dor the gram

Rotary {5



WHAT HAPPENS NEXT?

Once your fully completed application has been submitted, it will
be reviewed by your grants officer and other staff as necessary.

Applications requesting between $50,001 and $100,000 from
the world fund will receive a technical review and interim site
visit by TRF Cadre of Technical Advisers.

Applications requesting between $100,001 and $200,000 must
be approved by the Trustees at one of their meetings.

Rotary



GLOBAL GRANTS FUNDS

Grant funds will not be released until:

Bank Account has been opened with 2 signatories who are

members of the sponsoring

club or district.

Legal Agreement has been authorized by both Presidents.
OFAC (Office of Foreign Assets Control) has been filled and sent

to TRF.
Contributions have been su

Grant funds will be paid after 2 wee

provided in the app
Rotary

omitted to TRF.
kS to the Bank account

ication.



GLOBAL GRANTS FUNDS

If grant applications are not formally submitted within 12 months of
Initiation, the application will be canceled.

If grant applications are not completed and approved within six
months of submission, the application will be canceled.

If payment requirements are not met within six months of
approval, the grant will be canceled.

If grants are not implemented within 12 months of payment, the
grant will be canceled and the sponsors will be required to return
Rotary the funds.



PROJECT IMPLEMENTATION

It's crucial that you implement your project according to your
Project Plan, because all of your partners and The Rotary
Foundation have agreed upon it and are working within that plan.

If challenges arise, communicate with all involved parties to
address them promptly and collaboratively.

Rotary {50



PROJECT REPORTING

Grant recipients should report on the use of grants to TRF.

New grant applications will not be accepted by the Foundation if a
grant sponsor has an overdue report for any Foundation Grant.

Progress reports must be submitted online within 12 months of
receiving the first grant payment and every 12 months thereafter.

Flnal reports must be submitted online within 2 months of
Rotary completing the project.



PROJECT DOCUMENTATION

The club must establish and maintain copies of all receipts and
bank statements related to grant-funded expenditures with a min of

5 years (paper and electronic).

TRF reserves the right to review Grants at any time, conduct an
audit or send a monitor and require additional document.

Rotary {5/



GLOBAL GRANT LIFECYCLE

Reporting Phase

Staff review reports in the order in which
they are received within 4 weeks of

Payment Phase

From time that TRF receives bank account
information, signed legal agreements, and

Application Phase

If application arrives at TRF complete, time from
receipt to approval of application is approximately 4

weeks.* contributions, processing of payment takes receipt at TRF.*
approximately 2-4 weeks.*
\f \I/ \_/

Grant Applications SoOnSors / \ Grant payment Pr?Aj;ci(t:sh for
application Staff reviews are forwarded rzceive / \ is processed. Sponsors Staff reviews accentable
submitted application fora sgcondary nofification of Jf Sponsors \\ Larger projects submit report final ripo s

online review** aporoval- | provide bank | are normally progress are received

| account | paid in reports online
e \‘ inf ti ‘\ installments every twelve I
letter, and n ormallon, y Closure letter
avment ‘ authorize basedona months for is sent o
. pty i ‘ legal | | spending plan. the life of the fect
Missi PRI agreements | grant. Fina Missin ;ﬁi
inf '55|th9 i \ and submit ) reportis due informatiogn is .
information is | contributions | within two

supplied to
staff

Legend
O = Rotarian action

D =TRF action

* Timeframe may be longer during peak times.

W

months of
project’s
completion.

supplied to
staff

** Applications requesting a match of more than $50,000 are reviewed by the Cadre. Applications requesting a match of more than $100,000 are reviewed by the Trustees.




DISTRICT GRANTS

District Grants are block Grants awarded annually to Districts:
Local or International Humanitarian Projects.

Vocational Trainings Teams, which are groups of professionals
who travel abroad either to teach local professionals about their
fields or to learn more about it themselves.

Scholarships, for any level, duration, location, or area of study.

Youth programs, including Rotary youth exchange, RYLA,
Rotaract and Interact.

Members’ travel and participation in Rotary Project fairs.



DISTRICT GRANTS FINANCING

Fund smaller-scale, short term projects aligned with the
Foundation’s mission, that address immediate needs in your
community or abroad.

Clubs have quicker access to DDF, easier foundation application
and reporting process.

Districts may apply up to 50 percent of their District Designated
Funds to a District Grant each year. (which represents 50 percent
of its annual giving from three years’ prior plus any Permanent
Fund-SHARE earnings)

Rotary



DISTRICT GRANTS FINANCING

May allocate up to 3 % of the Grant award for administrative
expenses such as bank fees, postage, software...

May allocate up to 20 % of the Grant for contingencies.

May fund projects and activities in Rotary and non-Rotary
countries and geographic areas.

May fund Scholar and VTTs orientation and GMS.

Extra funds available for District Grants (20% Split evenly
between 19-20 and 20-21)

Rotary



APPLYING FOR DISTRICT GRANTS

Clubs work directly with their District to get funding.

District Governor or District Rotary Foundation Chair should be
able to tell you when to submit a request.

Rotary {5/



APPLYING FOR DISTRICT GRANTS

To start a District Grant application, go to Apply for a Grant.
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APPLYING FOR DISTRICT GRANTS

Only District leaders can apply for District Grants. If you're not
currently serving as a district leader, the District Grant option
won't be available under Choose the type of Grant you're

applying for. If it Is, choose District Grant from the list at the

bottom of the page and click or tap Let’s begin!

Apply Now

Begin the erant application only after vour club ar distn rartners have finalized the project plan and vou ve contacted
2 g Ju ] ] i proj 1 h
vour distnet aboot voor project’s need for funding. Ay 1

will work with vou to malke any changes vour apmi

wery question clearly and coneisely. Your regional grants afficer
hieeds in order to meet grant eriterio.

Choose the type of grant you're applying for:

Dhstnct Grant [=o17 /2018 | L

Rotary {50




APPLYING FOR DISTRICT GRANTS

Districts must establish a Grant Committee of three Rotarians,

Including the District Governor of the implementation year,

the District Rotary Foundation Committee Chair, and the
District Grants Subcommittee Chair.

These three Committee members are responsible for submitting
and authorizing the District Grant application.

All District Grant applications must be received before 15 May of
the Rotary year for which the funds are requested. (For
example, applications for 2018-19 district grants must be

Rotary (o)< received by 15 May 2019.)



APPLYING FOR DISTRICT GRANTS

In the Bank Account tab, choose the Country where the
District’s bank account is located.

I Bpemdie Flan

| Acthonimmdons

@ Chick "Save & Exat" at the bottoin of any tab to save your progress and return to the appheation later.

Location of the bank

—Please Select— v
SOCOLN:

Pay 10 D

Memndy b Botarans from voor destreet who sall serve a3 th & sipnatorses for this seconof, These madrsdoals vl recere an email notfication that they have been added an
bank acoount sizmetories for this greal. Bolarims who do oot heve & valid smeil addeess listed in Bolarr's membership records will oot appear in sesrch resulls
Account Signatories

ur —i
WL, M

Lkl

1
.

Py P
Rotary i0.<;
L2 & bl .



APPLYING FOR DISTRICT GRANTS

Use the Add button to designate two Rotarians from your District
who will serve as signatories for the Bank Account.

Bank address (line 1)

Bank address (line 2):
Bank address (line 3)
Bank city-

Bank state:

Bank postal:

Mentily two Bodarians froim rour diakred whe will serve a3 the signatories tor this aceonnt, Thess |
bank account signatories for thi=s grant. BEotarians who do nok bave & valid smadl address sk

Account Signatories
No. Name Club

Save & Exit

Rotary {5



APPLYING FOR DISTRICT GRANTS

Check the box to authorize the application, and click or tap Save
& Exit. When you authorize the application, an email notification
will be sent to the other District leaders.

TName Mat= Authorized
emor [[HE)
ofary Foonda tion Chatr [DEFC)
By clicking ths box, T atfirm that Tam an anthorzed representative and have the authorty to art on behalf of the Rotar

District to which I belomg. I further affirm that I have read and agree to this Agreement, including the Terms and Conditions
for Rotary Foundation District Grants and Global Grants.

Aunthorization not permitted until the items listed at the top of this page have been completed.

Save & Exil Messages

Rotary {5/



IMPLEMENTATION & REPORTING

All Grant projects and activities funded by District Grants must be
completed within 24 months of disbursement by the Foundation.

If unused grant funds exceed US$500, remaining funds must be
returned to The Rotary Foundation and will be credited to the DDF.

Final reports documenting the disbursement of funds must be

submitted to the Foundation within 12 months of receiving the
payment, or within two months of the Grant’s total disbursement.

Rotary



DISTRICT GRANT LIFECYCLE

Payment information is due by 15 May of

Applications are accepted during the planning and implementation year, Funds will be released Final report documenting the disbursement
implementation years, Applications must be after 1 July of the implementation year once of funds must be submitted ta TRF within 12
received befare 15 May of :r;e Rotary year far which all payment requirements are fulfiled and the months of recelving thg payrnelnl, or within
the funds are requested (implementation year). previous Rotary year's district grant is two menths of the grant's total disbursement.
closed.

' | |
e A L o
S \T/ 5

-
4
Grant Sponsors J'/ District \
application Staff reviews TR.F i) pe Grant payment || Gl Dlsmt Staff reviews el gk
: i disapproves notification of y funds o submits final approved and
submitted application i is processed g report K
online application gralnt approvall participating report on grant is closed
disapproval clubs /| distribution of
\\ funds
o

Missing
information is

Missing
information is

supplied to
staff

supplied to
staff

O = Rotarian action
D = TRF action

&l
n Ty
% ‘?,5

e
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ROTARY GRANTS STAFF

DISTRICT 2452

ARMENIA, BAHRAIN, CYPRUS, GEORGIA, JORDAN,
LEBANON, PALESTINE, SUDAN, UNITED ARAB EMIRATES

DANIEL WEYL
847-866-3079
Daniel.weyl@rotary.org
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BE THE
INSPIRATION

THANK YOU ©

Ahmad Husseini

ARRFC Zone 20B 2018-2019
DDG Lebanon 2017-2018
Rotary Foundation Country Chair 2015-2017 and 2018-2019
Assistant Governor 2014-2015
District Conference Secretary 2013-2014
2 Past President Rotary Club of Tripoli-Maarad # 50064
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